Pupil premium strategy statement - DAYLESFORD
ACADEMY

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Data

Number of pupils in school 21

Proportion (%) of pupil premium eligible pupils 85%

Academic year/years that our current pupil premium 2026/27

strategy plan

Date this statement was published September 2026

Date on which it will be reviewed September 2027

Statement authorised by T E Whitehouse

Pupil premium lead T E Whitehouse

Governor / Trustee lead J Morris
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £22,183.33

Pupil premium funding carried forward from previous years | £0

(enter £0 if not applicable)

Total budget for this academic year £22,183.33




Part A: Pupil premium strategy plan

Statement of intent

At Daylesford Academy, it is our intention that all pupils, irrespective of their
background or the challenges they face, make good progress relevant to their
starting points in all subjects. The focus of our pupil premium strategy is to
support disadvantaged pupils to achieve that goal

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Pupils arrive at Daylesford Academy having missed education due to
poor attendance and/frequent suspensions, which resulted in poor
attainment and progress in core subjects in their mainstream schools

2 Poor literacy skills are evident in the cohort. Majority reading levels be-
low their chronological age.

3 Attendance is higher than PRU national average but lower than Main-
stream Secondary Schools

4 Social, emotional and mental health difficulties resulting in poor levels of
aspiration and engagement

5 Potentially less access to resources outside of the home when compared
to other pupils in Mainstream Secondary Education.

Intended outcome Success criteria




To provide additional support and tuition to | Pupils make 2 sub levels of progress per half
pupils in receipt of pupil premium funding, | term from their starting points in English and
particularly in English and Maths Maths.
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.
Challenge | Detail of challenge
number
1 Pupils arrive at Daylesford Academy having missed education due to
poor attendance and/frequent suspensions, which resulted in poor
attainment and progress in core subjects in their mainstream schools
2 Poor literacy skills are evident in the cohort. Majority reading levels
below their chronological age.
3 Attendance is higher than PRU national average but lower than
Mainstream Secondary Schools
4 Social, emotional and mental health difficulties resulting in poor levels of
aspiration and engagement
5 Potentially less access to resources outside of the home when compared
to other pupils in Mainstream Secondary Education.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Improving standards of literacy via our
Reading Programme and additional
interventions.

Pupils improve their reading age from their
starting points and the gap is narrowed
between non pupil premium and those pupils
in receipt of pupil premium

Improve the attendance of students in
receipt of pupil premium funding by
utilising the support of our Attendance
Officer and our Pastoral Team

Pupils who are persistently absent at their
starting point increase their attendance and
the gap is narrowed between non pupil
premium and those pupils in receipt of pupil
premium

Improve the behaviour and well-being of
pupils in receipt of pupil premium by
continuing to use the Restorative Justice
programme and curriculum improvements

Sustained high levels of well-being
demonstrated by: - qualitative data from
student voice, student and parent
questionnaires and teacher observations
together with a reduction in suspensions
and increased attendance.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £13,000.00

Activity Evidence that supports this Challenge
approach number(s)
addressed

Phonics programme Specifically produced lessons by 1,2

Lexonic aimed at young people who
are secondary pupils reading below
their chronological age.

Differentiated Addressing Social, Emotional, and 1,3,4
Curriculum based on Mental Health (SEMH) needs in

pupils Social educational settings offers a range of
Emotional and Mental | benefits, including:

Health difficulties — * improved academic

CPD achievement

Staffing « a positive learning environment
Boxall Profile « enhanced emotional regulation,
Vocational Training « increased resilience, improved

social skills, reduced

behavioural issues, better mental
health

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £5,000.00

Activity Evidence that supports this approach Challenge
number(s)
addressed




Appointment of LSA - Language acquisition. 1,2

to provide Individual - Stronger analytical and critical
reading intervention thinking.
sessions to promote . Better writing skills. ...

independent reading
and to improve
confidence in
reading.

+ Improved focus and concentration.
- Stress and anxiety reduction.

Additional maths Small group interventions of 2-5 pupils with | 1
sessions targeted at | a specific focus have a proven track record
disadvantaged pupils | of making progress and teaching a specific
including the bottom | SKill.

20%, who require
further teaching to https://educationendowmentfoundation.org.
narrow the gap in uk/education-evidence/teaching-learning
attainment. toolkit/small-group-tuition

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £4,183.33

Activity Evidence that supports this Challenge
approach number(s)
addressed

Breakfast made Breakfast consumption in children has | 3,4

available to students been found to:
in receipt of Pupil
Premium funding to
improve their

attendance to 85% or - Improve cognitive function,
above. particularly memory, attention,
and executive function -
Improve academic
performance, including school
grades and achievement test

scores
Increase on-task behaviour in
the class

(Family Action — October -
2019)




receipt of Pupil
Premium funding to
receive appropriate
support and
mentoring as and
when required to
reduce behavioural
incidents by 20%

improve outcomes across academic,
behavioural, emotional and social
areas of young people’s lives. These
impacts are small, but nevertheless
significant”.

(What Makes for Effective Youth
Mentoring Programmes — June 2020)

All students in receipt | “Pupils from lower socioeconomic 5
of Pupil Premium households are less likely to be able to
funding are able to afford the costs of school

take a full part in all uniforms......Schools need to ensure

areas of the provision can be made to cover the costs
curriculum and of uniform changes for disadvantaged
extracurricular pupils.”

activities by providing

financial support, (Education Endowment Foundation)
uniform, sports

clothing etc. in order

to improve attendance

and engagement.

All students in “Youth mentoring programmes can 3,4

Total budgeted cost: £22,183.33

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

achieved a GCSE 1-3 or equivalent.

Our summer 2026 GCSE results showed 64% of pupils entered achieved a GCSE 4 or
above or equivalent grade in English. 21% achieved a GCSE 1-3 or equivalent. For
Maths, 14% of pupils entered achieved a grade 4 or above or equivalent and 64%

Out of the 14 pupils entered for GCSE pupils 9
were pupil premium and only one non pupil premium. Progress from CAT 4 baseline
states that for English 5 pupil premium pupils were below their expectations, three
achieved their expected grade and 1 above. For Maths, 7 pupils were below expected
grade and 2 pupils achieved their expected grade. Destinations of our previous cohort
show that of the 9 pupil premium pupils 1 is currently NEET.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.




Programme

Provider

Alternative Provision

Rugby Works
CAP — Multi Skills Workshop for
construction

Service pupil premium funding (optional)

year

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic

Non Applicable




